YOUR MONDAY Al ADVANTAGE™ - AT A GLANCE
One workflow.

Steps. A lane. A human decision. Thirty minutes. Thirty days,
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Who owns each step? Before you hit send The Monday 30
1 List the steps as they really happen. Is it true? :00  Outcome
_ Trace each claim to a source. Why does it exist?
2 Give each step a lane. What's missing? 05  Current work
CECIEEDY (A1 copilot ) (A- Agent Ask what it left out. What happens today?
. . :10  Friction
S - System ?
X:)I:)rl:!:rlm: Z’Ig:t Izét T Where do humans lose time?
3  Write YES where a human decides. ’ ' 115  Delegation
S :
Who hears it first: Human, Al, agent or system?
If a step changes a status, a date, a Bad news travels up before it goes out.

20 Guardrails

What needs human approval?

dollar or a relationship, a human
decides.

:25 Measure
What should improve?
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WEEK 1 Map it WEEK 2 Delegate one step WEEK 3 Guard it WEEK 4 Measure + share




